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Where Are We Going:
LIC’s New Strategic Plan, 2022-2025
Since LIC began its work in 2003, our scope, scale, and
impact has naturally been growing to encompass first one
community within the City of Vancouver, then Vancouver
more broadly, then the province of British Columbia and
beyond. In 2021, following a process of incorporating as a
provincial non-profit society and transitioning into being
governed by a provincial Board of Directors, LIC decided it
was time for a renewed strategic planning process. By having
new conversations about the directions we’ve been moving in
and which ones we want to focus on, we are able to choose
an intentional pathway forward for LIC.
In October 2021, LIC brought together our Board of
Directors, along with members of the Vancouver-based
Steering Committee that formerly guided our work, for a
series of strategic planning conversations, facilitated by Stacy
Barter of SHIFT Collaborative.
Our new strategic plan provides an
overview of the four high-level priority
areas for LIC’s next three fiscal years
which were identified in these
strategic planning sessions and which
build upon LIC’s previous goals,
action plans, and evaluations. Based
on
these
priority
areas,
LIC
employees will create and implement
annual operational plans with more
detail on the specific actions we will
take to achieve our goals over the
next three years.
Click here to read our 2022-2025
Strategic Plan.
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Join our Board
of Directors!
Nominations are now open to
join Living in Community’s
Board of Directors!
This is an exciting opportunity
to help shape LIC in our
second year of operation as a
provincial
non-profit
organization. Board member
terms are two years and are
renewable for up to six years
total.
The nomination period is
open until May 25th, 2022,
and our Annual General
Meeting will be on Monday,
June 20th, from 6-7 pm PT
(held virtually).
For all the information about
what LIC’s Board members
do, what we’re looking for in
new Board members, and
how to apply, click here.

BC Bad Date and Aggressor Reporting Project Update
from Project Coordinator Andrea Cupelli
It has been a busy few months for the BC Bad Date & Aggressor Reporting project! We’ve
started the first phase of project research which includes an Environment Scan of existing bad
date reporting systems in BC, within Canada, and a few select international locations. If your
organization utilizes a bad date reporting system and you haven’t heard from us and would like
to be involved in this research, please contact Courtney Demone, Research Lead at
research@bcbdar.org.
The BC BDAR Project is still looking for an additional 3 members to join our BC BDAR Regional
Advisory Group. This purpose of this group is to reflect rural & smaller community perspectives
from organizations that support a broad diversity of sex workers engaged in various forms of
sex work from across BC. Advisory Members: meet monthly; provide feedback on reports,
research processes, consultation planning and implementation; and serve as an important link
to their communities. Participation commitment is about 10 hours a month and is financially
compensated. If you are interested or want to learn more about this opportunity please contact
Project Coordinator Andrea Cupelli at coordinator@bcbdar.org.
In other exciting news, the BC BDAR Project had its first official public speaking debut at the
Vancouver International Burlesque Festival’s TIT (Teach, Inspire, Transcend) Talks. Project
Coordinator Andrea Cupelli and Research Lead Courtney Demone shared information about the
BC BDAR project with the burlesque community in Vancouver and beyond. It was a wonderful
opportunity to get the word out about the BC BDAR Project, why it's needed, and how folks
can get involved in upcoming consultations. The audience was supportive, curious, and inspired
by the project and we are so grateful for the chance to connect with so many wonderful people.
For more information and up-to-date news about the BC BDAR Project you can sign up for our
newsletter at https://bcbdar.org and follow us on Instagram, Facebook, and Twitter @bcbdar.

Andrea and Courtney speak at the Vancouver International Burlesque Festival's TIT Talks event;
Andrea and Courtney pose with the other TIT Talks speakers as well as Living in Community's
Halena Seiferling who hosted the event. Photos by Tom Gould.

Join the BC Network!
The BC Sex Work Support Service
Network is an alliance of frontline
service providers from all across British
Columbia and the Yukon that work
collectively to improve the health and
safety of sex workers. Member
organizations provide services to sex
workers in a variety of contexts
including women’s organizations, sex
work support organizations, health
care providers, and more.
The Network meets virtually on a
quarterly basis and also attends
training opportunities for members
throughout the year. One of the
benefits of membership is learning
best practices from others and
reducing a feeling of isolation,
particularly in rural and remote areas
of the province. There is no cost for
membership.
If you are interested in having your
organization join our growing Network,
please contact Living in Community’s
Executive Director, Halena Seiferling at
director@livingincommunity.ca.

LIC in the Community
High Ground Conference: Presentation about
Municipal Best Practices for Sex Worker Safety
In March, Executive Director Halena Seiferling
presented at the Columbia Institute’s annual High
Ground conference, a learning event for local
government elected officials from across British
Columbia and beyond. Halena spoke about the many
tools, policies, and approaches that municipal
governments can take to uphold the rights of sex
workers.
BC NDP Women and Gender Rights Committee
In April, Community Developer Alison Clancey
presented to the BC NDP Women and Gender Rights
Committee. The information session raised awareness
about sex work and discussed decriminalization.
Red Umbrella March 2022: 10 Year Anniversary!
After a two-year hiatus due to Covid-19, the Red
Umbrella March is returning to Vancouver on June 11,
2022. Sex workers and their families, friends and
allies are all invited to attend this colourful and fun
march. We will be meeting at 2pm at the south side
of the Vancouver Art Gallery to listen to speakers and
then will march down Granville street to Victory
Square for a community gathering. Wear red! Dress
up! Bring your banners and signs! Living in
Community will be there and we hope to see you
there too!

Online Training: Coming Soon
Over the past year, Living in Community has been working on an
online, self-directed version of our Curriculum for Change training.
Curriculum for Change has been delivered to thousands of learners
since 2013, and we are excited to make its content more accessible
to more people through this new online format.
We anticipate that the online version of Curriculum for Change will
be completed later this year. Stay tuned to this newsletter and to
our social media channels to be the first to find out when it’s live!

New Resource: Comic Strip on 'What is Sex Work'
In this new resource, sex work is defined and explored in an accessible and educational way. Illustrated
by Addison Finch and written by Kerry Porth, Nadine Flagel, Beatrice Omboga, Chris Atchison, Addison
Finch, and Genevieve Fuji Johnson, this comic is a great way to introduce the topic of sex work to those
who might not know much about it.

Read and download the full comic here!

