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Living in Community (LIC) works with people and organizations across  
many ancestral, traditional, and unceded territories as well as  

treaty lands in what is known as ‘British Columbia’ and beyond.  
Our staff is based on the territories of the xʷməθkʷəy̓əm (Musqueam),  

Skwxwú7mesh (Squamish), and sel̓íl̓witulh (Tsleil-Waututh) Nations,  
as well as of the Sinixt, the Ktunaxa, and the Syilx peoples.

Introduction
Living in Community (LIC) began in 2003 as a series of conversations about sex 

workers’ needs for safety in Vancouver’s Downtown Eastside. As a multi-stakeholder 

initiative designed to bring together diverse voices, LIC has always been built on 

relationships as the foundation of our work to collaboratively educate, inform, and 

advocate about a sex workers’ rights-based approach to the policies and practices 

of governments, community organizations, and other key decision-makers.

Since LIC began its work, our scope, scale, and impact has naturally been  

growing to encompass first one community within the City of Vancouver, then  

Vancouver more broadly, then the province of British Columbia and beyond.  

In 2021, following a process of incorporating as a provincial non-profit society 

and transitioning into being governed by a provincial Board of Directors, LIC  

decided it was time for a renewed strategic planning process. By having new 

conversations about the directions we’ve been moving in and which ones we  

want to focus on, we are able to choose an intentional pathway forward for LIC. 

In October 2021, LIC brought together our Board of Directors, along with  

members of the Vancouver-based Steering Committee that formerly guided our work,  

for a series of strategic planning conversations, facilitated by Stacy Barter of  

SHIFT Collaborative. 

This report provides an overview of the four high-level priority areas for LIC’s next 

three fiscal years which were identified in these strategic planning sessions and 

which build upon LIC’s previous goals, action plans, and evaluations. Based on 

these priority areas, LIC employees will create and implement annual operational 

plans with more detail on the specific actions we will take to achieve our goals over 

the next three years. 
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STRATEGIES

Living in Community brings together diverse stakeholders to Living in Community brings together diverse stakeholders to 
collaboratively improve the health and safety of  collaboratively improve the health and safety of  

sex workers and address community concerns as they arise.sex workers and address community concerns as they arise.

     Living in Community 1 2022-2025 Strategic Priorties

Theory of Change
Living in Community’s Theory of Change, first developed in 2019 and updated in 2021,  

provides an overarching framework for our approach to making systemic change: 



Theory of Change
Living in Community is an innovative community development 
model that offers new strategies, concepts, and ideas for 
improving the health and safety of sex workers. We focus 
on getting at root causes of issues like stigma, poverty, and 
gender-based violence that create systemic vulnerability for 
sex workers, and we seek to build understanding and common 
ground with other community members. Given the complexity 
of sex work issues, LIC is continuously adapting how it works 
to respond to the current context and to what we are testing 
and learning along the way.

OUR MISSION
Centering sex workers’ rights,  
Living in Community convenes 
diverse stakeholders in order to:

• Understand a range of 
experiences and perspectives

• Inform sex work-related policies 
and practices of governments, 
service providers, and 
community organizations

• Provide education to support 
these goals

WHO WE BRING 
TOGETHER

• Sex Workers

• Community Organizations

• Government & Health Sectors

• Other Residents

• Businesses

• Community Safety Stakeholders

HOW WE WORK
Our work is based on the following 
foundational values:

• Centering sex workers’ 
experiences

• Addressing systemic root  
causes of harm

• Decolonization

• Using an evidence-based,  
harm reduction lens

• Listening and seeking 
understanding

OUR VISION
We envision a future where sex 
workers’ rights are respected and 
where sex workers are free from 
stigma, violence, discrimination, 
and criminalization. We envision 
a world where diverse stakeholders 
can come together to share, learn 
from each other, and work through 
different sex work perspectives in 
order to achieve our common goals 
of health, safety, and well-being for 
all community members.
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Theory of Change
WHAT WE ARE 

WORKING TO CHANGE
LIC embraces a multi-faceted approach 
to change-making. LIC’s strategies and 
approaches aim to influence 4 key areas  
of change including:

Change in Culture & Mindsets

• Reduced stigma and stereotypes of sex workers 
through shifting narratives, increasing empathy, 
and rights-based approaches 

Change in Practice

• Increased support, accessibility and 
responsiveness of health and social services, 
policing and community safety, and other  
key institutions

• Increased collaborative, consensus-based 
solutions and actions across diverse stakeholders

• Increased evidence and research about  
sex work, informed by lived experience

Change in Relationships & Collaboration

• Enhanced coordination and collaboration  
across stakeholders through the inclusion of 
diverse voices and perspectives in all levels  
of decision making

• Reduced conflict in neighbourhoods and 
communities around sex work

Change in Policy/Systems/Structures

• Increased adoption, implementation, and  
commitment to policies in community organizations, 
policing and government that support the health, 
safety, and rights of sex workers

HOW WE MAKE 
CHANGE

LIC works towards change in our 4 areas 
through 6 key strategies: 

Multi-Stakeholder Engagement & Collaboration

• Engaging diverse stakeholders in  
collaborative action and solutions

Training & Curriculum Development 

• Supportive tools and training to improve 
practice, reduce stigma and increase 
knowledge

Public Education & Awareness Raising 

• Methods to increase understanding of sex 
work issues and promising approaches, 
such as multimedia materials, reports and 
presentations

Advocacy and Policy Engagement

• Civic engagement and advocacy with 
government decision-makers at all levels to 
keep sex work issues on the political agenda 

Mentorship about the LIC Approach 

• Sharing the Living in Community model with 
other municipalities, and training stakeholders 
in a collaborative approach to sex work issues 

Network/Movement Building

• Creating platforms for better networking 
among diverse stakeholders

• Provincial network and learning events
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2022-2025 Strategic Planning:  2022-2025 Strategic Planning:  
Setting Priorities Setting Priorities 

Cross-Cutting Priorities & APProAChes Cross-Cutting Priorities & APProAChes 
 

Across and within all facets of this strategic plan, the following were identified 

as core, overarching priorities and approaches:   

• Decolonizing:Decolonizing: Living in Community (LIC) must learn about the historical  

effects of colonization globally, especially regarding gender relations, and  

must identify and implement continuous, tangible actions toward decolonization  

in everything we do.

• intersectional equity lens:intersectional equity lens: One of LIC’s key values is recognizing  

that, due to differing levels of power and privilege in society, individuals  

experience inequitable access to health, safety, justice, and other  

services and supports. Our work must come from this understanding.

• systems change: systems change: LIC believes that many of the conflicts and  

misunderstandings about sex work have to do with systemic conditions 

which perpetuate power inequity, poverty, racism, colonization, and  

stigma. We need to look at sex work issues in a systemic way so  

we can make the kind of change that is needed. 

• cross-sector engagement: cross-sector engagement: The foundation of our work is being 

open to listening and fostering understanding of different perspectives. 

We bring together diverse stakeholders and convene conversations 

across sectors. 

• reciprocity: reciprocity: LIC will be willing and able to support and work with  

diverse groups and stakeholders, and in these relationships we commit  

to giving as much as we receive in good faith. At the same time,  

LIC will be clear about what we expect from those stakeholders and 

relationships in turn.  
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PRIORITY #1:PRIORITY #1:   

Strengthen and build the capacity of sex work  
support organizations and other key stakeholders 
across BC to develop mutual learning and a unified 
voice for sex workers’ rights.

Why is this A Priority? Why is this A Priority? 

In 2019, LIC hosted a provincial confer-

ence, “A Safer Province for Everyone:  

Responding to Violence Against Sex 

Workers.” More than 130 people  

attended from across BC to hear from 

keynote speakers and participate in a 

series of workshops throughout the two 

days. Importantly, there were many  

people with lived and living experience 

in sex work in attendance who informed 

the dialogue in powerful and important 

ways. 

One of the major priorities identified  

at this conference was the need for 

ongoing learning, connection, and 

sharing of best practices among sex 

workers and sex worker-serving organi-

zations across BC. Many organizations,  

especially smaller organizations or those 

in rural or remote areas, experience  

isolation, lack of resources, stigma, and 

misunderstanding as sex work is often 

seen as only an ‘urban issue.’ To com-

bat these challenges, having a strong  

provincial network to share ideas and 

support is incredibly valuable. LIC  

established the BC Sex Work Support 

Service Network to do just that. Since 

then, the Network – a group of over 

twenty sex worker-serving organizations 

across all regions of BC and including 

an organization in the Yukon – has met  

regularly to share emerging issues and 

ideas, to learn from each other, and to 

provide mutual mentorship and support.

In late 2020, LIC conducted a survey 

with BC Network members to assess 

how well the Network was working thus 

far and to learn what members wanted 

moving forward. Network members  

expressed a desire to develop a unified 

provincial voice on sex workers’ rights, 

and also wanted more opportunities for 

collaborative education. In 2021, LIC 

began offering quarterly virtual trainings 

for Network members to engage more 

tangibly in developing the capacity and 

knowledge of group members.

In this strategic planning process, this  

priority area remained a key one for LIC. 

There is much more that can be done in 

supporting the Network to mutually share 

more skills, develop capacity, reach 

more sex worker-serving organizations 

and stakeholders across BC, and to  

continue to build a unified provincial voice. 

in this strAtegiC PlAnning ProCess, Attendees identified four  in this strAtegiC PlAnning ProCess, Attendees identified four  
strAtegiC Priority AreAs to foCus on over the next three yeArs.strAtegiC Priority AreAs to foCus on over the next three yeArs.
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Priority #1
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Our Goal: Our Goal: 
Sex worker support organizations and individuals who support sex workers from 

across the province have platforms, tools, and opportunities to share their needs, 

expertise, and stories of what is happening in their communities. This supports shared 

learning, uptake of best practices and improved services across communities.

liC’s role: WeAverliC’s role: WeAver

LIC is not a frontline sex work organization. Instead, as a multi-stakeholder initiative 

focused on creating spaces for conversations, LIC acts as a hub, convening people 

and organizations from across the province and providing a foundation for mutual 

collaboration, knowledge sharing and growth. 

to suPPort this, We Will:to suPPort this, We Will:

• Convene and facilitate the BC Sex Work Support Services Network in  

ongoing, collaborative learning, sharing, and capacity-building.

• Create opportunities for reciprocal knowledge exchange and training  

among Network members, particularly focusing on the diversity of sex  

workers across BC and beyond. 

• Develop mentorship and networking relationships among both urban and  

rural sex worker organizations, women’s organizations, health organizations,  

and anti- violence organizations to improve services to diverse sex workers. 

• Grow the Network by connecting with more sex worker-serving  

organizations across BC and beyond, particularly in areas not currently  

represented in the Network.

• Convene regular, large-scale provincial learning opportunities, such as  

provincial conferences, for Network members and other key stakeholders 

from across the province. 

• Support a unified voice on issues of concern and policy priorities for  

sex work support organizations and other allies across the province.



We will know  We will know  
we’ve succeeded when  we’ve succeeded when  
there is/are:there is/are:

• Strengthened relationships among BC Sex Work Support Service  

Network members 

• Increased connections and strengthened practices across communities  

and organizations in the BC Network

• Increased opportunities to learn from a broad range of BC Network  

members and other key experts 

• Increased capacity among BC Network members and other key stakeholders 

to provide more inclusive and person-centred services to sex workers

• Reduced isolation and more peer support among members of the  

BC Network

• Greater understanding of regional contexts and the differing needs of  

sex workers across BC and beyond 

• Increased engagement among BC Network members in policy  

development and unified advocacy efforts

• Collaboration on projects and reciprocal mentorship within  

the BC Network 

Priority #1
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PRIORITY #2:PRIORITY #2:    

Shift mindsets through deepening and broadening 
anti-stigma education and awareness-raising.

Why is this A Priority? Why is this A Priority? 
  
Education and awareness-raising about 

sex work stigma is a core aspect of LIC’s 

work. Because sex work is stigmatized, 

sex workers often are de-valued and  

dehumanized. Because individuals who 

sell or trade sex are dehumanized, they 

are targeted for violence and face barriers  

to supports. And because of the stigma-

tized nature of sex work, sex workers  

are blamed for the violence that they  

experience. LIC has therefore developed 

several educational workshops and  

resources to help unpack and dismantle 

sex work stigma. 

In 2013, LIC developed Curriculum for 

Change, our signature workshop for  

individuals who provide services to sex 

workers or whose work duties or life 

circumstances bring them into contact 

with sex workers. The training examines 

individual, organizational and societal 

beliefs, values and understandings of 

sex work, as well as how these impact 

the delivery of support services and sex 

workers’ access to services. 

Since then, Curriculum for Change has 

been delivered to over 2,000 attendees  

across Canada. 

Curriculum for Change was developed 

with extensive input from current and  

former sex workers, and has evolved 

over time as we have updated our own  

thinking, learned more about how sex 

work stigma affects rural and remote  

communities, and responded to the 

changing landscape of advocacy about 

sex work and community safety.  

In addition to Curriculum for Change, 

LIC has developed a Sex Work Stigma  

video and accompanying Train-the-Trainer  

workshop to provide education about how 

stigma presents barriers to sex workers’  

access to services and full participation 

as community members. LIC has also 

created more public education materials  

such as infosheets about key sex work 

topics and quarterly e-newsletters,  

as well as developed more comprehen-

sive social media content. 

In this strategic planning process, attendees  

highlighted that LIC should build upon 

this core tenet of our work by deepening  

the impact of our existing training and 

resources while creating new ways for 

more audiences to engage with our  

educational materials. Now that we 

have a proven and successful training  

program, we can “level up” our  

collaboration with other stakeholders,  

increase the accessibility of our training via  

online methods, and better respond to 

the increased demand for our education 

in efficient ways. We can also build 

on our experience and skills convening 

difficult conversations about stigma with  

diverse audiences to support other groups  

facing similar challenges with stigma, like  

people who use drugs or experience 

homelessness. 
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Our Goal: Our Goal: 
Stigma and stereotypes of sex workers are reduced through shifting narratives, increasing 

empathy, and transitioning to rights-based approaches in policies and practices.

liC’s role: eduCAtorliC’s role: eduCAtor

As a multi-stakeholder organization focused on community health, safety, and human rights, 

LIC plays a supportive role in providing education and training to stakeholders who may 

not understand sex work or who may have a negative view of sex work. By focusing on the 

effects of stigma, and by utilizing the LIC model of everyone living in a community together, 

LIC can often be an introductory, gentle way for stakeholders to begin to learn about or 

reframe what they may see as a controversial topic. 

to suPPort this, We Will:to suPPort this, We Will:

• Increase, diversify and broaden the reach of public education and anti-stigma  

training efforts through diverse engagement and educational methods and tools. 

• Build cross-sector partnerships, alliances and collaboration with other sectors and 

movements, including groups also suffering the effects of colonization, in order to 

increase education about sex work.

• Partner with local community-based organizations to provide “wrap-around 

support” for delivering and stewarding local education and community  

engagement processes. 

• Develop education to address the conflation of sex work with human trafficking.

• Develop an online, self-directed version of Curriculum for Change.

• Develop and implement a public education campaign to reach the broader public 

with our educational resources.

• Learn from other harm reduction and rights-based movements about effective practices 

in shifting culture and mindsets, and offer our knowledge and expertise as well.

• Evaluate the impact of anti-stigma education efforts, and adapt approaches  

based on learnings.

Priority #2
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We will know  We will know  
we’ve succeeded when  we’ve succeeded when  
there is/are:there is/are:  

• Increased uptake of our education and training by sectors and  

audiences with limited knowledge about sex work 

• Increased reach of our education and training to more diverse  

audiences than we are currently reaching 

• Increased efficiency of LIC’s training delivery through  

online training

• Less stigma and more empathy among those who provide services  

or supports to sex workers 

• A shift in mindsets that view sex work as a criminal, legal, or moral issue  

toward mindsets that view sex work as a workers’ rights and human rights issue 

• A shift in public narratives about sex work, including how the media,  

governments, and funders frame sex work

• Improved evaluation processes for LIC to better understand what  

supports a shift in mindsets 

• Increased sustainability of our educational efforts by embedding them  

within key champions in local communities 

• Increased cross-sector partnerships, alliances, and collaborations with other  

sectors and movements in order to increase education about sex work

• Greater understanding of the differences between human  

trafficking, sexual exploitation, and sex work

Priority #2
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Part of LIC’s work is to address the systemic dynamics that cause harm to sex workers  

and community conflict about sex work. Currently, Canada’s federal laws relating  

to sex work criminalize most aspects of the sex industry. Many other federal,  

provincial and municipal bylaws, policies, and practices reinforce stigma and  

exclusion for sex workers. Removing these existing harmful approaches is urgent. 

Developing and providing alternatives that uphold the health, safety, and rights of sex 

workers is paramount so that sex workers have access to the legal protections and 

avenues for redress that are available to other types of workers. 

Attendees at this strategic planning process reinforced that this priority area is a 

key one for LIC to focus on in the next few years as we further develop our role in  

convening and creating a unified voice for sex workers’ rights. With the hub of 

stakeholders and champions we convene, we can play a pivotal role in building 

relationships with and advocating to government decision-makers and others who 

hold power to change policies and practices. 

PRIORITY #3:PRIORITY #3:    

Support the development of new laws and policies, 
and changes in existing harmful laws and policies, to 
protect the health, safety and rights of sex workers.

Why is this A Priority? Why is this A Priority? 
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Our Goal:  Our Goal:  
Laws, policies, and practices that are harmful to sex workers’ rights are removed, and 

those which uphold and support the rights of sex workers are adopted and implemented 

by governments, community organizations and other stakeholders. 

liC’s role: liC’s role: AdvoCAteAdvoCAte

LIC’s convening role in bringing together diverse voices means that we are well-positioned 

to assess the impacts of current policies and practices, to collect input from stakeholders 

about what changes they would like to see, and to advocate with a unified voice about 

the desired changes. Moreover, since LIC is not a frontline organization needing to deliver 

urgent day-to-day services, we have the capacity, time, and resources to focus on advo-

cacy and therefore support those providing frontline services.

to suPPort this, We Will:to suPPort this, We Will:

• Identify clear policy priorities which have the most potential  

to address harms currently faced by sex workers.

• Build cross-sector partnerships and alliances with other sectors and movements 

that support joined-up action and collaboration on shared policy priorities.

• Publish a position statement, in partnership with the BC Sex Work Support  

Service Network, in support of the decriminalization of sex work. 

• Support the development of an operational, provincial Bad Date and  

Aggressor Reporting (BDAR) system.

• Use LIC’s relationships and convening role to support a provincial approach  

to Bad Date Reporting, including securing provincial funding. 

• Advocate to all levels of governments about sex worker safety and the  

differences between sex work, human trafficking, and sexual exploitation.

• Clarify a list of policy positions and recommendations which must be met by  

external coalitions or advocacy groups in order for LIC to participate as a  

member of these external groups.

Priority #3
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We will know  We will know  
we’ve succeeded when  we’ve succeeded when  
there is/are: there is/are: 

• Increased intentionality and shared policy priorities within external  

relationships and coalitions in which LIC participates 

• Shifts in government policies and practices that affect sex workers’  

health, safety, access to services, and human rights  

• Increased safety and interconnectedness for sex workers working  

and traveling across BC

• A unified voice from BC about federal laws and policies  

affecting sex work

• An increased recognition that sex work is work among labour,  

government, and other key provincial decision-makers

Priority #3
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PRIORITY #4:PRIORITY #4:    

Strengthen Living in Community’s organizational  
capacity and sustainability.

Why is this A Priority? Why is this A Priority? 

LIC has undergone significant change in the past two years in order to improve 

both our sustainability and our impact. We have increased our staff time and  

capacity, incorporated as a provincial non-profit society, begun operating as our 

own independent organization and employer, and transitioned to being governed 

by a provincial Board of Directors.

At the same time, LIC has been responding to the need to evolve our model to  

better centre the voices and needs of diverse sex workers, both in our decision- 

making spaces and in the projects we deliver with partners across the province 

and beyond. In 2020, we took a significant step in this direction by making the  

consensus-based decision, with the Vancouver-based Steering Committee that  

formerly guided our work, to remove the Vancouver Police Department from our 

Steering Committee, in recognition that organizations whose mandate is to enforce 

harmful laws and policies are incompatible with our work.  

These changes have been exciting and needed, but they also must be supported  

by increased organizational infrastructure to ensure they will be successful and 

sustainable changes. In this strategic planning process, attendees recognized  

the need to create mechanisms to support LIC staff and LIC projects in being as 

inclusive, representative, and decolonized as possible. 
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Our Goal: Our Goal: 
Living in Community is a stable, sustainable non-profit organization supported by 

strong governance, healthy finances, and solid infrastructure. With these in place, 

LIC meets its mandate to provide clear and meaningful processes for diverse sex 

workers to participate in all decision-making and projects. 

liC’s role: CAretAkerliC’s role: CAretAker

LIC has a legal responsibility to operate according to federal and provincial laws 

and policies regarding non-profit societies, and therefore must ensure we maintain a 

healthy workplace, a functioning governance structure, and a sustainable financial out-

look. At the same time, LIC has a moral responsibility to the people and communities  

we work with to operate with integrity, with openness to learning and un-learning, and 

with a commitment to the centering of sex workers’ voices and needs. 

to suPPort this, We Will:to suPPort this, We Will:

•  Increase our financial sustainability by applying for federal charitable status.

• Develop a “Basis of Unity” to guide involvement, decision-making  

processes and interactions amongst partners and members within LIC.

•  Create internal structures to centre the voices and perspectives of diverse 

sex workers in our work, including both our decision-making bodies and  

our projects.

• Build our capacity to convene, facilitate and model respectful,  

constructive approaches to difficult conversations across diverse  

perspectives.

• Invest in building trust and sharing opportunities with partners we  

work with in order to build reciprocal relationships.

• Given the inherent power dynamics between police and sex workers,  

develop guidelines for how, why, and under what circumstances we 

would engage with law enforcement agencies. 

Priority #4
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We will know  We will know  
we’ve succeeded when  we’ve succeeded when  
there is/are: there is/are: 

• A sustainable LIC budget with consistent access to funding

• Increased trust among those involved in LIC’s work 

• Broad representation of diverse sex work experiences and areas  

of expertise involved in guiding LIC’s work and making LIC decisions,  

including in various areas of the sex industry, regions of the province,  

and areas intersecting with sex work, such as harm reduction 

• Greater clarity and understanding among the partners we work with  

about how we work together, how we make decisions, and how  

we work through conflict 

• Greater collaborative and consensus-based approaches to LIC  

solutions and actions

• Increased capacity of LIC to facilitate and participate in difficult  

conversations

Priority #4
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Adaptive Action & Accountability Adaptive Action & Accountability 
This document captures our high-level strategic priorities to guide the next three 

years of Living in Community. Our work is always adaptive, though, and will evolve 

over time according to emerging trends, priorities, and the needs of the people and 

communities we work with. 

Each year, LIC staff will develop annual operational plans with targets and specific 

measures of success for each priority area. LIC’s Board of Directors will approve 

each annual workplan and provide ongoing, high-level input into LIC’s direction. 

LIC’s committees and project partners will continue to guide LIC’s operational work. 

LIC is also engaging in ongoing Developmental Evaluation work.

Moving forward, LIC will be accountable to its Board of Directors, committees, and 

project partners regarding how it achieves the goals and objectives outlined in this 

strategic plan.

For more information visit: 

www.livingincommunity.cawww.livingincommunity.ca
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